
 
Phase III Guidelines  

for In-Person Worship and Operations 
August 26, 2020 

 
Recent drops in the number of new cases of COVID-19 across our diocese (a fifteen-county area in Central Florida) 
have brought about the decision to provide adjustments to our COVID-19 guidelines. All of our constituent counties 
have 7 or more days below the 10% positive test results. The majority of our constituent counties are in the 3-7% 

range. 
 

The statistics are monitored on a daily basis on the Florida State Department of Health website 
(http://ww11.doh.state.fl.us/comm/_partners/covid19_report_archive/county_reports_latest.pdf ) and anytime the 

numbers start showing a significant sustained increase for 7 days or more, you can expect that there will be a 
revision in Diocesan COVID-19 policies.  

 
As stated in the past, each Rector (Interim or Priest-in-Charge) and Vestry must decide their own level of comfort 
and risk tolerance.  Some congregations will adopt these policies within days, and some will phase in these 
guidelines over time. Bishop Brewer wishes to allow the leadership in each church to determine what is best for 
them. We do not want to be overly restrictive, nor laissez-faire in our response to this pandemic. The COVID-19 
virus still poses significant health risks, especially to those with pre-existing health conditions, those with a 
compromised immune system, the elderly, and those with respiratory issues. When in doubt encourage your 
members to heed the advice of their medical professionals! 
 
Effective ways of minimizing our risk of exposure include:  

• prayerfully heed the recommended CDC and health department precautions 

• continue regular cleaning and sanitizing especially high contact surfaces 

• limit prolonged close contact (within 6 feet) of others outside your household 

• practice frequent handwashing 

• minimize the time that is spent in medium to large social groups  
 



This Phase III report will be divided into two sections: 
Section 1 outlines the basic policy changes—what stays the same and what changes. 
Section 2 outlines specific details about specific church policies. 

 

What Stays the same Major Changes 

Wearing masks, face coverings or face shields is still 
required (except for children under 2) 

The celebrant and readers may remove their masks 
during preaching, reading or celebrating. During 
times of close contact, they should “mask-up” 

Prayer Books and Hymnals remain out of the pews- image 
projection or single use bulletins remains in force 

Parish book stores, gift shops, thrift shops and food 
pantries may open. Note additional guidelines below 
(see A below) 

Make sure hand sanitizer and tissues are readily available 
in pews and common areas 

Occupancy may increase to 75% of occupancy as 
long as 6’ social distancing is enforced 

Regular cleaning and sanitizing of all high contact surfaces 
is still required 
(door handles, pew ends, the altar rail, the flushing 
mechanism on urinals and commodes, faucet handles, 
tables where people sit, the seat backs where people touch. 

• Limited food and beverage service may resume 
with restrictions (see B below) 

Keeping a record of attendees for contact tracing in case 
there is a report of a COVID-19 positive person 

• Christian education classes may resume for 
children and adults. Whenever possible use 
larger spaces or outside to minimize risk 

Keep cleaning records of what rooms were used, when 
each was cleaned last (and by whom), and what cleaning 
products were used 

• Bible studies, fellowship and coffee hours may 
resume (see B below) 

Pre-intincted wafers or plain wafers are still the norm. The 
chalice may be used only by the celebrant.  

• Nursery care may be offered with stringent 
guidelines for workers and infants (see E below) 



Collection plates are not to be passed, no physical contact 
at the passing of the peace, discourage shaking of hands 
and embraces with those who do not live in your residence 

• Lay Eucharistic visitors, Stephen’s ministers, and 
lay pastoral care may resume on a limited basis 
(see C below) 

What Stays the same Major Changes 

The church nave should be cleaned between worship 
services, especially high contact surfaces 

Make sure someone in your congregation is 
monitoring the Florida State Department of Health 

website: (http://ww11.doh.state.fl.us/comm/_ 

partners/covid19_report_archive/county_ 

reports_latest.pdf ) Notify the Rector or any significant 
increases/changes in your county’s report 

We encourage that you continue with livestreaming, 
YouTube, or digital means of including others who do not 
feel safe to resume in-person worship. 

Baptisms, confirmations, weddings, burials may 
resume within the 75% occupancy and 6’ social 
distancing guidelines. Please note guidelines for 
food service at receptions (see D below) 

Masked choir members must still maintain 6’ social 
distancing. Choirs and singers pose the greatest risk in 
public worship. The guidelines for choirs and singers will be 
increased in the next phase guidelines 

If unmasked during performance musicians/singers 
must maintain 12-foot social distancing. There may 
be congregational singing if masks remain in place 
during singing. 

In case there is a positive case of COVID-19 in your 
congregation who has been a part of in-person worship or 
in attendance at a class or church gathering- you must have 
a plan to shut down immediately for 2 weeks. Have this 
plan up and running NOW- do not wait to figure out after an 
exposure! 

All non-church groups using church facilities must 
continue to abide by the church guidelines, wear 
face masks, clean and sanitize the room/spaces 
used, abide by beverage and food service 
guidelines in place by the church. (see F below) 

 

 

 

 

 

 

 

http://ww11.doh.state.fl.us/comm/_


Section 2- SPECIFICS 

 

Topic Guidelines 

Occupancy 
• 75% of legal occupancy for in-person worship 
• 6-foot social distancing must be maintained 

COVID-19 POSITIVE TEST 
RESULTS FOR SOMEONE 
AT IN-PERSON WORSHIP 
Mandatory closure for 14 
days 

• If someone tests positive for COVID-19 who attended your in-person worship, 
there is a mandatory 14-day shutdown of the church. 

• Mandatory deep cleaning required of all rooms and spaces used by COVID-19 
positive person. 

Drive up, Drive in and Drive 
through Worship  

May start/continue with appropriate safeguards in place to protect those distributing 
and those receiving communion  

Record Keeping 

Mandatory records kept of the following: 
a. All visitors (with contact info so that they may be informed of confirmed 
COVID-19 exposure) 

• Cleaning/sanitizing including date, spaces cleaned and who performed the 
cleaning 

Parish book stores, 
gift shops, and thrift 
stores may open.  

Please make sure that all workers wear masks, have access to gloves, regularly 
wash their hands 

Remind workers to wash their hands before and after eating any snacks or drinking 
any beverages. 

Any beverages served should be single use and have caps  
Occupancy should be limited based on the size of the venue 

 
Limited food and 

beverage service may 
resume with restrictions 

No food should be served family style or from a buffet line (if buffet is the only 
means of food distribution, sneeze guards should be in place and there should be 

one server portioning each food item) 
Whenever possible pre-plate food on disposable plates. 

Use disposable flatware whenever possible 

A 

B 



Whenever possible use individually wrapped food items 
Beverages should be in single use bottles or cans 

Coffee service may be offered, Coffee should be served by one individual and 
single use creamers, sugars and sugar substitute packets should be used, use 

disposable stirrers, not spoons 
When washing dishes or using a dishwasher place 1 tablespoon of bleach in the 

water or bottom of the dishwasher to aid in sanitation 

Lay Eucharistic 
visitors, Stephen’s 
ministers, and lay 

pastoral care may resume  

Prior to phase 3 only clergy were authorized for lay visits, home communions and 
pastoral care visits. Now lay visits are permitted. If home communions are done, 
they should be done in one kind (pre-intincted wafers or plain wafers) only, and the 
chalice should not be offered to the homebound. 
 

Baptisms, 
confirmations, 
weddings, burials  

Worship services may resume within the 75% occupancy and 6’ social distancing 
guidelines. Please note guidelines for food service at receptions in “B” above 

 

  
Nursery care may be 
offered within stringent 
guidelines  

Nursery workers and volunteers should wear disposable gloves and change gloves 
between contact with children. Masks for workers shall be worn at all times. 
Children under 2 years of age should not wear masks. Children over two years of 
age shall comply with their parent/guardian’s directions 

Outside groups, AA, 
etc. 

using church facilities must continue to abide by the church guidelines, wear face 
masks, clean and sanitize the room/spaces used, abide by beverage and food 
service guidelines in place by the church. 

 Food Pantries  
May continue if they 
meet the following 
criteria: 

a. Masks and gloves worn by all workers 
b. Masks given to recipients to be worn during food exchange 
c. Persons receiving food must remain outside church facility 
Hand sanitizer should be used before and after each recipient 

PPE, Cleaning Supplies and 
Records 

Re-evaluate your cleaning schedule/personnel 
a. If having in-person worship, ensure there is a cleaning plan between services 
b. Provide a written checklist of what is to be cleaned and when 
c. document who cleaned, on what date and save cleaning records 

C 

D 

E 

F 

G 



d. Make sure that you are using COVID-19 approved cleaning/disinfecting 
supplies. For a list go to https://www.cdc.gov/coronavirus/2019-ncov/prevent-
getting-sick/cleaning-disinfection.html  
Check/reorder necessary cleaning and PPE items including single use masks or 
cloth face coverings, disposable gloves for celebrant/altar servers, Clorox wipes, 
Hand sanitizer (sufficient quantity for a station at each outside door) 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html

